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Inventory Replenishment

You manage inventory replenishment in the Replenishment Manager.
The Replenishment Manager is designed as a pull-based supply chain
tool. As such, it is sales orders (demand) that triggers stock replenish-
ment. The benefit of this supply chain model is that you can maintain
economic stock levels without sacrificing customer service levels.

In the Replenishment Manager you create the purchase orders, or
request for quotes (RFQ) needed to replenish your depleted stock.

In addition, you have access to the information needed to best deter-
mine how much inventory you should order. This includes such details
as the quantity of an item on sales orders, items purchased but not yet
received, and the quantity of an item in other locations.

The Replenishment Manager is integrated with the Build Queue (kit
building). If there is insufficient quantity of an item for a kit build, you
can add that item to the Replenishment Manager from the Build Queue
window.

Requirements to Use the Replenishment Manager

To replenish a stock item from the Replenishment Manager, your item
must have the following assigned to them in the Item Manager:

* A default vendor.
* A default location.

In addition, each item should have a minimum on-hand quantity set for
it. If an item does not have a minimum on-hand quantity, the item will
not appear in the Replenishment Manager until its inventory level is
below zero (0). In other words, it will not appear in the Replenishment
Manager until you run out of stock.

Assign a Default Vendor to an Item
1. Open the Warehouse menu, and then click Item Manager.

2. In the Category list, select your item’s category.

3. Inthe list of items (leftmost), select the item you want to assign
a default vendor to.

4. Click the Edit icon §].

5. On the Primary Info tab, in the Last/Pref Vendor list, select
your item’s default vendor.

SIMMS 8.0 - Inventory Replenishment August 4, 2011 1



Primary Info | Advanced || Prices

Description

Dell Precision M&40{ Covet
tem Code

Me400

UPC Code

Me400

MNote | User-Defined

Transactions = Documents

* Mandatory field

Default Category

Computer Equipment EE] -
Standard UM

Each EE] -

Last/Pref. Viendor
Dell

Ext Description | Dell Computers

3 E3[e)

Figure 1: The Last/Pref Vendor is your default vendor.

6. Click the Save icon k.

Note: By default, SIMMS updates the last/preferred vendor (default ven-
dor) with the vendor you last purchased the item from. To prevent
SIMMS from changing the last/preferred vendor for an item, go to
Setup > Global Settings > Purchase tab, and then click Last/Pref

Vendor Static.

Assign a Default Location to an Item

1.
2.
3.

Open the Warehouse menu, and then click Item Manager.

In the Category list, select your item’s category.

In the list of items (leftmost), select the item you want to assign

a default location to.

Click the Edit icon §].

On the Advanced tab, in the Default Location list, select

your item’s default location.

Primary Info  Advanced | Prices | Mote  User-Defined | Transactions = Documents

Default Location

001-001 EE]

Taxable
[Fuly Taxable x)
Sales Accourt 40525 @ @ E] @
Inventory Accourt 12000 @ @ E] @
Cost of Sales 50000 EEIEE

Category Subcategory Assigned
Computer Equipment'\Keyboards

Oy
(D
b

™

Figure 2: Selecting an item’s default location.

Click the Save icon Ik .
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Set an Iltem’s Minimum On-Hand Quantity

An Item’s minimum on-hand quantity is the quantity of the item you
want in stock above the demand for that item. If your demand for an
item is greater than its minimum on-hand quantity, the item is added
to the Replenishment Manager.

1. Open the Warehouse menu, and then click Item Manager.
2. Click the Tools menu, and then click Item Reorder.

3. In the Item list, select the item that you want to set a mini-
mum on-hand quantity for.

4. In the Location list, select your item’s location.

5. In the Minimum On-Hand Quantity box, type the minimum
on-hand quantity for your item, and then click Save.

Pull-Based Supply Chain (via the Replenishment module)

Minimum On-Hand Quartity 20+ (above demand requirements)

Unreceived Items Report ‘ | Save I | Delete

—

Figure 3: Setting an item’s minimum on-hand quantity.

Replenishing Inventory

The Replenishment Manager is a central location from which you can
replenish your depleted inventory. You can replenish your stock by
either creating a purchase order or an RFQ.

List Items for Replenishment
1. Open the Purchasing menu, and then click Replenishment
Manager.

2. Click Query Data.

SIMMS lists in the Replenishment Manager all your stock
items that need replenishment.

How SIMMS Calculates an Item’s Reorder Quantity

SIMMS calculates an item’s reorder quantity and then enters it in the
Replenishment Manager’s Quantity field. This quantity restores your
stock to the level you set as its minimum on-hand quantity.

For example, you set the minimum on-hand quantity for Dell monitors
at 40 and you have 15 of these monitors on sales orders. SIMMS gener-
ates a reorder quantity of 25.

SIMMS calculates your replenishment quantity based on the following
formula:
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Minimum - (Supply - Demand) = Quantity

See Table 1: Replenishment Formula for an explanation of this formula.

Table 1: Replenishment Formula

Formula Explanation

Minimum This quantity is entered in the Minimum field.

It is an item’s minimum on-hand quantity as
set in the Item Reorder Point Configurator.

Supply This quantity is the sum of the following fields:
On Hand, Unreceived, UnprocessedRFQ.

Demand This quantity is the sum of the following fields:
SO Demand and Kit Demand.

Quantity This quantity is the results of SIMMS calcula-
tions and is entered in the Quantity field.

SIMMS enters this value as your reorder quan-
tity on your purchase orders or RFQs.

You can change this quantity.

Change an Item’s Reorder Quantity
You can change the reorder quantity SIMMS calculates for an item.

¢ In the Replenishment Manager, list the items that require
replenishment. In the Quantity field, type your item’s new
reorder quantity.

Change the Vendor for an ltem
An item’s default vendor is entered in the Vendor field. It is this vendor
that is used for purchase orders or RFQs.

1. In the Replenishment Manager, list the items that require
replenishment. Select your item’s row, and then click Vendor.

The Switch Vendor dialog box opens.

2. Inthe New Vendor list, select a new vendor for your item, and
then click Apply.
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Change an Item’s Minimum On-Hand Quantity

1.

In the Replenishment Manager, list the items that require
replenishment. For the item that you want to change its mini-
mum on-hand quantity, click in the Minimum field, and then
click Reorder Configurator (this button only appears after

you click in the Minimum field).

The Item Reorder Point Configurator dialog box opens.

In the Minimum On-Hand Quantity box, type your item’s
new minimum on-hand quantity, and then click Save.

Create a Purchase Order

1.

In the Replenishment Manager, list the items that require
replenishment. Click the On PO check box for the item you
want to purchase.

In the Required Date box, select a date, and then click Cre-
ate PO.

I el

2. Selection Options 3. Create PORFQ

[ Select Al For PO Required Date: |08/08/2011

[ Select All For RFQ

[T Include Master KIT | Create PO
[ Include Subkits | Create RFQ
and *  Unreceived on PO OnRFQ Quantity
108.00 0.00 "] 22,00

Figure 4: Creating a purchase order to replenish stock.

View a Purchase Order

You can view from the Replenishment Manager the purchase order you
created. However, you can only view that purchase order within the
same session you created it.

1.

2.

During the same session that you created your purchase order,
click Find POs.

Select your purchase order, and then click Details.

Create a Request for Quote (RFQ)

1.

SIMMS 8.0 - Inventory Replenishment

In the Replenishment Manager, list your items that require
replenishment. Click the OnRFQ check box for the item you
want to request a quote for.
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2. In the Required Date box, select a date, and then click Cre-
ate RFQ.

Viewing Information Related to Replenishment

In the Replenishment Manager you have access to the information
related to the replenishment process. This includes the number of unre-
ceived items on purchase orders, the number of items on sales orders,
and stock information.

By reviewing this information you can properly evaluate the supply and
demand for an item and in turn make the appropriate purchasing deci-
sions.

You can also view related sales orders, purchase orders, and stock infor-
mation by clicking in the appropriate field and then clicking the corre-
sponding button that displays at the bottom of the window. A button
only displays if you select its corresponding field. See Table 2: View
Information Related to Replenishment.

Table 2: View Information Related to Replenishment

Select this field: This button displays:

On Hand View Stock

On Hand Other Sites View Stock

SO Demand View SOs

Unreceived View POs

View an ltems Stock Information

1. For the item that you want to view its stock information, click
in one of the following fields:

e On Hand
e On Hand Other Sites
2. Click View Stock.

View Sales Orders

1. For the item that you want to view its sales order, click in the
SO Demand field, and then click View SOs.
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2. Select your sales order, and then click Details.

View the Purchase Orders for Unreceived Items

1. For the item you want to view its purchase order, click in the
Unreceived field, and then click View POs.

2. Select the purchase order you want to view, and then click

Details.

Kit Builds and Replenishment

If there is insufficient stock of an item for a kit build, you can add that
item to the Replenishment Manager. You do this in the Build Queue

window.

The Build Queue window lists all kit builds that are in process. A kit
build shaded red indicates there is insufficient stock of one of its compo-

nent items.

Replenish Insufficient Stock for a Kit Build

1. Open the Manufacturing menu, Open the Kitting (BOM)
submenu, and then click Build Queue Manager.

r
¥ Build Queue Manager

-— i

Kit Section

ottt

Computer Kit Kit
D456778

Description Transaction Date Location | Qty Ord... Location @ Qty Completed Kit Demand
Code UPC Order ...

01/10/2... 002-0001

UM Date Mf.lot UM  Action Add
28.00 189 0020001  28.00 0%

10/01/2010 ... Each  O1/L.. 10/01/20... Each StartBuid &% vl
.00 125 001-001 1.00 0%

09/10/2010 ... Each  10/0... 09/10/20... Each Start Build &1 m

Build Section Build Status Replenishment

Figure 5: Replenishing depleted component items for a kit build.

2. For any kit that is shaded red, under Replenishment, in the
Add field, click the check box to add the kit’s component item to
the Replenishment Manager.

You can add all depleted items for all kits to the Replenishment
Manager in a single step by clicking the Add All Shortages to
Replenishment check box at the bottom of the window.

List Kit Components for Replenishment

1. Open the Purchasing menu, and then click Replenishment

Manager.

SIMMS 8.0 - Inventory Replenishment
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2. Selection Options

Kits Schema Option
[ Explode First Level
Explode Al Levels [T] Select All For RFQ
[T Include Master KIT

[T Select Al For PO

- Include Build Queue

[ Include Subits
Query Data

Figure 6: Add depleted items from kit builds to the Replenishment Manager.

Under Kits Schema Option, choose one of the following
options:

* Explode First Level
 Explode All Levels

3. Click Include Build Queue, and then click Query Data.

Batch Processing Replenishment Tasks

Instead of creating your purchase orders and RFQs for one stock item at
a time, you can process them at the same time.

Create Purchase Orders for All ltems

1.

In the Replenishment Manager, list your items that require
replenishment. Click Select All For PO.

Click any of the following options:
* Include Master Kit
* Include Sub-kits

In the Required Date box, select a date, and then click Cre-
ate PO.

I

2, Selection Options 3. Create PO/RFQ

Select All For PO Required Date: |08/08/2011 |

[] Select Al For RFQ

[7] Include Master KIT Create PO
[ Include Sub-kits Create RFQ

Figure 7: Batch processing replenishment tasks.
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Create RFQs for All Items

1. In the Replenishment Manager, list your items that require
replenishment. Click Select All For RFQ.

2. Click any of the following options:
¢ Include Master Kit
e Include Sub-kits

3. In the Required Date box, select a date, and then click Create
RFQ.
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